The history and conservation of the Company’s silk banner

Following the official unveiling of the Company’s banner at Guildhall by the Lady
Mayor on 20 July 2026, members of the Company may be interested to know more
about its history and the project to conserve and display it.

The official unveiling of the banner at Guildhall

Commissioning of the banner by the Corporation of London

The first step was to research the history of the banner at The London Archives. The
Company’s own Court minutes for 1903 to 1922 were unfortunately lost in the Blitz
but the Corporation’s records provided the answer.

In January 1911 a report by Sidney Perks, the City Surveyor, was submitted to the
City Lands Committee suggesting that banners of a number of Companies be hung in
the Guildhall Library (now the Old Library). The idea was to extend the display of
banners already hanging in the Great Hall to the Library. The report states: “The
banners of the leading City Companies have all been fixed in the Great Hall and as
the Companies were so willing to send them, | venture to suggest that | might
approach the next Companies in order and ask them if they would be willing to
present banners to be hung in the Library”.

This was done and according to the Librarian’s Annual Report for the year 1911:



“Banners in the Library. The idea of displaying banners of Livery Companies in the
Great Hall has been extended to the Library. The following Companies, who are
represented, were approached in order of precedence, and readily agreed to present
their respective banners:- Brewers’, Barbers’, Cutlers’, Wax Chandlers’, Tallow
Chandlers’, Butchers’, Saddlers’, Carpenters’, Cordwainers’, Painters’ and
Innholders’. The banner of the Plumbers’ Company, when received will complete the
set of twelve, there being no space available for more than that number.”

The silk banner with painted arms, was made by the well-known firm of George Tutill
Ltd of 83 City Road https://en.wikipedia.org/wiki/George Tuftill
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The banner was made by George Tutill Ltd


https://en.wikipedia.org/wiki/George_Tutill

The coat of arms of the Plumbers’ Company

The heraldic blazon of the arms, granted in 1588, is:

Shield: Or, on a chevron sable between in chief a Jacob’s staff of the second between
two sounding leads proper, and in base a water level also sable, two soldering irons in
saltire between on the dexter a cutting knife and on the sinister a shavehook argent.

Crest: On a wreath Or and sable, a fountain argent, garnished and on the top thereof
an archangel holding a sword and a balance Or

The shield features traditional tools of the plumber’s trade:

Jacob’s staff - A measuring instrument comprising a stick with length markings and a
smaller segment attached perpendicularly; used to gauge the length and thickness of
cast lead sheet.

Two sounding leads - A string with a lead weight (plumb bob) at the end was used by
plumbers to check that pipes were perfectly vertical (plumb).

Water level - A T-shaped board used to verify that horizontal pipes, or the bed on
which sheet lead was to be cast, were perfectly flat (a precursor to the spirit level).

Two soldering irons — A tool used to join lead pipes and sheet metal. Before the
invention of the propane torch, two soldering irons were used to maintain soldering
temperature - one being used to apply the solder while the other was being heated
in a coal fire or charcoal brazier.

Cutting knife - Heavy-duty tool designed to handle the requirements of plumbing
work, particularly cutting pipes.

Shavehook - A scraping tool used by plumbers with a sharp-edged triangular blade
attached to a handle used to reduce the thickness of a piece of lead or to prepare it

for applying solder.”

The crest shows the Company’s patron saint, St Michael, and a fountain.



The banner returns to the Company

By the mid-1990s the banners had been removed from the Library and were being
stored at the Museum of London. The Museum proposed to offer them back to the
Companies and the Corporation agreed that this was the most appropriate course of
action. Accordingly, the Museum returned the Plumbers’ banner to the Company in
2013.

Banner in storage at the Museum of London

After a century the banner was in a very fragile condition and in need of professional
conservation. However, that work was postponed and the banner was kept in
storage for a further twelve years, for some time kindly looked after by Past Master
Nick Gale.

With no space to store the banner at the Company’s new office in Painters’ Hall, a
decision was taken in 2025 to have the banner conserved by Jessica Burgess and
Megan Robotham at Soteria Conservation and then framed. The cost of the work
was met by the Company with generous sponsorship by Charles Brooks, Sandra
Raine and Janet Rivers.



Conservation and framing of the banner

The banner was in a very poor condition as can be seen by the photo below.

Banner before conservation

The banner was carefully cleaned, humified to reduce creases and help flatten the
painted areas, and air dried under tension. A lightweight, colour-matched, adhesive
support was prepared and applied to the reverse of the textile and pole sleeve. The
central painted shield was supported using Japanese tissue.

The braid was realigned and reattached and a mount was constructed out of
polycarbonate board. The banner was stitched around the perimeter, and the fringe
of the braid was secured in place. Further stitching was applied across the banner to
reinforce the adhesive support, ensuring that splits were stable and the banner will
not drop over time.

The remarkable transformation can be seen in the photo below.



Banner after conservation

Following conservation, the banner was sent to a specialist company called The
Framing Room, who made a box frame in American walnut, with subtle chamfer
detail so as not to distract from the banner and anti-reflective glass with 92% UV
protection.

Framed banner awaiting delivery to Guildhall



The banner returns to Guildhall

As the Company’s own office is too small, we were delighted that Laura Miller, the
Clerk of the Chamberlain’s Court, agreed to display the banner on long-term loan
immediately outside the Court at Guildhall, the building for which it was originally

commissioned. An explanatory plaque was commissioned from the Brunel Engraving
Company, which reads:

This is the banner of the Worshipful Company of
Plumbers. It shows the Company's Arms granted in
1588. The shield includes the tools of the plumber's

trade: a Jacob's staff, two sounding leads, a water level,
two soldering irons, a cutting knife, and a shavehook.
The crest shows a fountain and the Company's patron
saint, the Archangel Michael, holding a sword and
balance.

Banners have long been used by livery companies.
This example was commissioned by the Corporation of
London and the Plumbers' Company in 1911 to hang in

the Guildhall Library (now the Old Library). Its
conservation and framing were sponsored by Masters
of the Plumbers' Company, Charles Brooks (2024/25),
Sandra Raine (2025/26) and Janet Rivers (2026/27).

My sincere thanks go to all those who contributed to the project to preserve this

fascinating part of the Company’s history for posterity and display it at Guildhall,
where it will be seen by all new freemen of the City.

Michael V Cooper OBE
Upper Warden Elect and Hon Archivist & Curator

July 2026



