
How to fix our rivers

Mark Lloyd, Chief Executive



Content

1. Brief introduction to The Rivers Trust and CaBA

2. Overview of the challenges facing the water sector

3. Opportunities for nature-based, integrated solutions

4. Need for better data
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For thriving rivers and communities

Catchment Based Approach



Reasons for ecological failure 
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Too much, too little, too dirty, too 
little nature
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Nature & Catchment Solutions = resilience and value 
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Land Management
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• Biggest problem for 
rivers

• Surface & river flooding, 
drought, pollution, nature

• Best value for money and 
most rapid results

• Look upstream – 
soil is key



Sustainable Drainage
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Slow the flow, purify pollutants, restore aquifers

Restore healthy soils Ponds/wetlands/scrapes

Tree plantingLeaky dams/large woody debris

Re-wetting peat

River restoration



Green/blue Vs Grey
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✓ Effluent treatment, slightly higher risk

✓ Emissions negative

✓ Nature-rich

✓ Hydrological benefits

✓ Amenity value

✓ Community engagement

✓ Effluent treatment, greater confidence level

X   Major emissions in construction & operation

X   Nature-destructive

X   No benefits for flooding or water resources

X   Reliance on chemicals

X   Public excluded



Water supply 

Flood protection

Drought resilience Habitat regeneration 

Carbon

Community & personal well-being

Nature Recovery 

Urban regeneration funds

WINEP
FCRM

Carbon offsets
BNG

Nutrient Neutrality
ELMS

Water Resources budgets

CSR funding

Green Recovery 

We need a blend of 
financial measures 
to deliver integrated 
solutions with 
multiple benefits

Recreation

Water quality



Catchment governance – systems thinking
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• 105 Catchment partnerships
- Local plans, opportunities and 
delivery

• Regional ‘missing middle’
- Money
- Mandate
- Intelligent, collaborative decision-
making

• Delivery of national targets through 
integrated delivery

National Policy

Regional 
Co-operative £££

Windrush CP

Evenlode CP

Etc.
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To make water systems more resilient to current and future threats, we need 
integrated reliable data to inform better decisions…

LOCAL 

EVIDENCE

DECISION 

MAKERSDATA 

SYSTEMS

Mind the evidence  gap

Instead, we currently have…

Data and evidence gaps

Fragmentation and complexity

Blind spots in decision-making
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CaSTCo will deliver high quality, cost-effective evidence
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The way forward

1. Integrate plans and funding streams to deliver best value nature-

based and catchment solutions with multiple benefits

2. Focus the role of regulators on regulation

3. Better & more data to inform decision-making and monitor impacts 

of interventions

4. Support new governance frameworks to drive systems thinking and 

integrated delivery
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