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VIEWS, NEWS AND DEVELOPMENTS AFFECTING NEW RECRUITS TO OUR INDUSTRY

APPRENTICESHIPS

Full support #

Promoting career opportunities through
more effective liaison with schools and
improving support for apprentices in the
plumbing and heating sector is vital

he plumbing and
heating industry is one
of continuous learning

and adapting to new
technology, consumer trends,
regulations and legislation.
With low-carbon heat sources
evolving at a rapid pace, the
government is counting on
engineers to help the UK
reach net zero targets, while
ensuring public health.
However, apprenticeship
starts are down by 6.1% to
122,290 in the 2022/2023
academic year, compared to
130,240 reported for the
same period in the previous

year. With under 19s only
accounting for 31.5% of those
entering an apprenticeship,
more needs to be done to
encourage young people to
go into the plumbing and
heating industry.

The skills shortage issue
extends beyond plumbing
and heating engineers and
includes designers,
consultants and lecturers,
with the latter particularly in
short supply.

Industry support
The COVID-19 outbreak,
issues with IR35, insurance
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increases and price increases
have left many employers
questioning the viability of
their business so their
reticence to take on the
commitment of long-term
apprentices is understandable.

“Whilst support from
employers isn't as good as it
once was, the uptake for the
Plumbing and Domestic
Heating Technician
apprenticeship is encouraging,”
says Kevin Wellman, CEO of
the CIPHE. "However,
engineering apprenticeships
aren't easy, which in turn
affects the dropout rates, and
this is where more support
is needed.

“In order to upskill the
industry, the CIPHE works with
colleges and Approved
Training Centres to support the
delivery of education and

encourage engagement
between manufacturers and
colleges to ensure that
students are up to date with
the latest products. It supports
young people in the industry
through mentoring and career
pathway promotion, and works
with industry bodies, such as
the Worshipful Company of
Plumbers (WCP) and the
Institute for Apprenticeships
and Technical Education
(IfATE), to encourage best

“The uptake for

the Plumbing

and Domestic
Heating Technician
apprenticeship is
encouraging”
I

CIPHE.ORG.UK

“As an industry we
must find new ways
to communicate
with schools”
I

practice within apprenticeships
and to influence the content of
the T-Levels.”

The CIPHE is also involved
with Multiply, the government-
funded programme that helps
adults improve their numeracy
skills. Aimed at people aged 19
and over who don't have
maths GCSE at grade C (now
4 or 5) or equivalent, this
scheme offers free numeracy
courses to build confidence
and gain a qualification.

Career pathways

Becoming a qualified
plumbing and heating
engineer takes years of training
and hard work, but without the
right support and guidance,
apprentices can find it difficult
to study, choose a career
pathway and gain
employment.

The plumbing and heating
industry holds many diverse
career pathways. Whether
individuals choose to stick with
general plumbing, specialise in
a certain area or enter into
design, research and
development or consultancy
work — there are plenty of
opportunities to diversify.

Although learning will
require a significant amount of
time spent doing practical
work, qualifications play an
important part in career
progression, so it is important
that apprentices take the
correct route to becoming a
qualified plumbing and heating
engineer.

PANDHENGINEERING.CO.UK

The CIPHE offers a raft of
careers information and
advice on its website. The
Plumbing & Heating Skills
Partnership (PHSP) also offers
advice on the correct routes
to becoming a qualified
plumbing and heating
engineer, which includes how
to choose a training provider.

Supporting students

The Worshipful Company of
Plumbers (WCP) and the
Chartered Institute of
Plumbing and Heating
Engineering (CIPHE) are
developing a joint
membership scheme for
early-career plumbing and
heating professionals. It will be
launched later this year and
will be promoted at the
InstallerSHOW in June.

It is one example of how
the industry is increasingly
focused on supporting people
through the first 10 years of
their careers, so that they
develop the full range of skills
and networks to be successful
and stay in the industry in the
long term. The scheme will
support high-performing
apprentices from NVQ Level 2
onwards, through their Young
Journeyman certification,
right up to achieving Master
Plumber status.

Engineers and business
professionals in WCP and
CIPHE have been working with
college representatives and
early-career talent to develop
the programme. The new
scheme will offer an attractive
membership proposition to
early-career talent of both
WCP and CIPHE.

“Members will have access
to high quality mentoring from
a team of expert volunteers to
support career development,
and to a wide range of

learning events to develop
their technical, business, and
people skills,” explains Paul
Nash OBE (Master WCP).

Diversity and inclusion will
be extremely important
elements, according to
Richard Soper, a senior
representative for the WCP:

“The scheme will promote
equality of opportunity to
people entering the scheme
and the industry. The
programme will also
encourage members to offer
their experience to charitable
programmes linked to water
supply and sanitation around
the globe.”

The new scheme will
include a Young Members’
Forum (YMF), where,
according to Martin Shouler
(WCP) and Tim Sainty (CIPHE),
the joint project leaders, “Ideas
will be exchanged and skills
enhanced, so that early-career
talent can help create the
roadmap for the industry’s
future, including new
sustainable technologies. The
YMF will also be a place to
showcase skills, catalyse high
standards, and develop future
leaders for the industry.”
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Paul Nash
OBE
(Master
WCP)

The WCP continues to
award bursaries of up to
£1,000 for tools and
equipment to student
plumbers to help them to
progress from NVQ Level 2 to
3 MES (plumbing). Colleges
and employers are
encouraged to support and
endorse students who they
judge meet the criteria for the
annual competitions. The
WCP also encourages
participation in the SkillPlumb
and HIP's Learner or the Year
competitions, to celebrate
and recognise talent and to
‘raise the bar’ in the sector.

“The Worshipful Company
of Plumbers and The
Chartered Institute of
Plumbing and Heating
Engineering new membership
category is an exciting initiative
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Plumbing and Heating career pathways

Career change — Diplomas L 2& 3, NVQ 2: Upski programme/CPD Building Services Engineering —T-level 3

Any of these starting points will map some aspects of prior learning across into all relevant Apprenticeships below

Building Services Engineering Installer Apprenticeship
Level 2 ST0065

)

Building Services Engineering
Service and Maintenance Engineer
Apprenticeship
Level 3 STO061

Building Services Engineering Building Services Engineering
Technician App iceship 2022 Craftsp Apprenticeship Technician Apprenticeship Heating Installer Apprenticeship
Level 3 ST0063 Level 3 ST0062 Level 3 5T0303 Level 3 ST0155
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Fully qualified Installation Building Services Heating Fully qualified Plumbing
and Ventilation Engineer

q p Full lifi Engil
and Heating Engineer iy et =) €0 g e
BTEC, NVQ or SVQ Level 3 candidates can apply for EngTech
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; Y ¥
| |

Plumbing and Domestic Heating Gas Engineering Operative/

Specialist in teaching or related plumbing and heating services Master Plumber/Heating i ienced craftsp —recognised for their skills and expertise
+
Building Services Engineering Senior Technician Apprenticeshij
9 9 9 PP! P () or trainee and heating

designing systems. Public health engineering systems for

Level 4/Level 5 (HNC/HND) Bachelors or Honours IEng ST0041
© various projects and undergoing further training

Building Services Engineering Site
Management Apprenticeship Design Engineer Apprenticeship” )
Level 6 (degree) CEng ST0040 Level 6 (degree) CEng ST0372

*Bachelors with Hons in engineering or technology, plus a Masters or Doctorate (or equivalent) required

Building Services
Director or senior manager of teams of engineers
and i lumbing and heating public
health engineering systems for large projects

The Chartered Institute of
Plumbing and Heating Engineering

Chartered Engineer

CIPH

ciphe.org.uk

U SAY...

CIPHE Colleen Willis,

o Business
e Development
and Recruitment

Coordinator at Steve Willis
Training Centre, a CIPHE
Approved Training Centre,
explains what support their
students receive:

Feedback

At Steve Willis Training
Centres we complete exit
interviews with all of our
graduating apprentices.
During their exit interview

we ask them about their
post-apprenticeship
journey as part of our

‘Advice & Guidance’ session.

We offer courses for
existing engineers at our
Centres so our apprentices
can then go on to upskill
and progress in their career
path upon completing their
apprenticeship.

Career guidance

The best thing a training
provider can do is provide
personalised support for

apprentices before, during
and after their
apprenticeship. We have a
dedicated recruitment team
supporting our learners
from enquiry through to
graduation. We are also on
hand for past apprentices
that want to get in touch.
When an apprentice applies,
we do our best to make
sure that the course is the
right one for them through
to their initial assessment,
where we assess their
eligibility and competency.

Aftercare
The majority of our
apprentices stay in their
employment after
completing their
apprenticeship but, for
those who don't, we offer
a matching service for both
learners and employers.
This matching service is
available to all unemployed
candidates whether they
are new to the industry or
just starting out as a newly
qualified engineer.
www.stevewillis.com

to support early-career plumbing and
heating engineers in the opening
10-15 years of their careers,” says
Nash. “It will help enhance their
technical skills and support their
career development, particularly given
the environmental and sustainability
challenges we face, and will help
deliver the new technologies being
promoted to address them. | hope this

pilot scheme is something we can
expand and roll out with other industry
organisations in the future.

“As an industry we must find new
ways to communicate with schools.
We need to highlight the genuine
career opportunities that exist in the
plumbing and heating sector when
students are deciding on their further
education.”" @
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FIND OUT MORE
For more information on multiply, visit
skillsforlife.campaign.gov.uk/courses/multiply.

For general information on plumbing-related
careers paths, visit:

» www.phsp.org.uk/training advice
» www.ciphe.org.uk/professional/careers-
trainees/career-pathways

CIPHE.ORG.UK



